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DYS  MISSION  STATEMENT 


We  are  the  Massachusetts  Department  of  Youth  Services,  a 
juvenile  justice  agency  dedicated  to  helping  youths  choose 
productive,  crime-free  lives,  while  keeping  the  public  safe 
We  strive  to  provide  the  relationships  and  environment  that 
enable  youths  to  develop  respect  for  family,  community  and 
themselves . 
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COMMISSIONER'S  MESSAGE 


The  Department  of  Youth  Services  (DYS)  has  weathered 
another  stormy  year,  continuing  to  meet  the  twin  challenges 
of  escalating  street  violence  and  budget  cuts  with 
innovative  management  strategies  and  unparalleled  dedication 
from  a  hard-worked  field  staff. 

The  Department's  FY  '92  budget  was  reduced  by  $800,000, 
bringing  the  grand  total  in  cuts  to  $6.6  million  in  the  past 
two  years.  For  DYS,  tightening  the  belt  has  meant  closing 
several  programs  and  losing  150  placements:  90  residential 
and  60  non-residential.  Secure  programs,  detention  units, 
group  homes  and  court  diversion  programs  in  Roxbury, 
Dorchester,   Lawrence,  New  Bedford  and  Barnstable  have  been 
eliminated. 

At  the  same  time,  the  state  has  seen  an  increase  in  the 
severity  of  the  crimes  being  committed  by  juveniles. 
Several  categories  of  violent  crimes  against  people  went  up 
dramatically  in  1991.  Manslaughter  offenses  increased  by  43% 
over  1990,  armed  robbery  was  up  50  %  and  unarmed  robbery 
increased  by  75%.  There  was  also  a  13%  rise  in  the  number  of 
youths  charged  with  committing  crimes  against  persons  who 
were  detained  by  DYS  for  the  courts. 

To  do  more  with  less,  DYS  has  employed  some  creative 
coping  mechanisms.   For  instance,  the  Department  began 
sending  youths  to  an  environmentally  secure  Outward  Bound 
program  for  their  last  month  of  secure  treatment.  The 
experience  helps  them  build  self-esteem  while  preparing  them 
for  the  transition  back  into  the  community,  while  also 
freeing  up  secure  beds. 

DYS  also  took  on  the  management  of  its  own  extensive 
transportation  needs,  purchasing  vans  and  enlisting  the  aid 
of  local  Sheriffs'  Departments.  Eliminating  the  private 
transportation  contract  saved  more  than  half  a  million 
dollars  and  allowed  the  Department  to  hire  back  laid-off 
workers  into  new  jobs  as  transporters. 

Because  direct  care  workers  are  so  critical  to  DYS' 
mission,  I  directed  that  caseworkers,  casework  managers  and 
outreach  and  tracking  workers  be  most  protected.  Of  97 
positions  eliminated,   62  were  administrative.  Central 
administration  took  the  biggest  hit,  with  a  total  of  41 
employees  lost:   including  the  Deputy  Assistant  Commissioner, 
two  lawyers,   one  facility  administrator,  the  classification 
coordinator,  the  training  director,  the  food  services 
director,  the  education  director  and  seven  of  my  own  staff. 
We  filled  the  sudden  glut  of  empty  offices  by  merging  the 
Metro  regional  office  with  central  administration,   in  the 
process  saving  another  quarter  of  a  million  dollars  in  rent. 


Digitized  by  the  Internet  Archive 

in  2014 


https://archive.org/details/annualreportmas1990mass_0 


Despite  the  cuts,  the  work  got  done  because  people  in 
the  field  have  taken  on  major  new  responsibilities,   often  as 
volunteers.  Flattening  the  organization  has  not  only  saved 
money,  but  involved  people  in  the  field  in  the  management 
process,   strengthening  their  leadership  skills  and  helping 
to  counter  the  morale  dip  everyone  felt  after  the  budget 
cutting  began. 

Still,  the  Department  needs  more  money.  Changes  in  the 
law  mean  there  will  be  more  older,  violent  offenders  in  the 
DYS  system  in  years  to  come,  on  top  of  the  social  pressures 
that  are  fueling  a  steady  increase  of  incoming  kids,  both 
committed  and  detained. 

Relief  could  come  from  the  federal  government,  with  the 
state  legislature's  help.  A  technical  change  in  the  law 
would  allow  DYS  to  collect  a  stream  of  federal  Title  IV-E 
reimbursements  for  foster  care  payments.  Juvenile 
corrections  systems  in  many  U.S.   states  are  already 
collecting  Title  IV-E  money.  Governor  William  Weld  and  the 
Department  of  Social  Services,  which  would  be  the  funding 
conduit,  have  supported  the  Department's  effort  to  change 
the  law. 

In  addition,  the  Department  is  looking  at  alternatives 
to  reduce  the  usage  of  residential  detention  beds,  including 
bail  review,  electronic  monitoring  and  intensive  community 
supervision  through  outreach  and  tracking  workers,  which 
would  allow  appropriate  juveniles  to  participate  in  home 
detention. 

DYS  was  recently  cited  as  an  example  of  entrepreneurial 
government  at  its  best  in  David  Osborne  and  Ted  Gaebler's 
Reinventing  Government,  a  book  Governor  Weld  has  called 
"required  reading"  in  his  administration. 

If  DYS  is  to  continue  as  a  beacon  for  other  agencies  in 
Massachusetts,  as  well  as  the  national  model  for  juvenile 
correctional  systems  across  the  country,  we  need  the 
resources  necessary  to  fulfill  our  mission  and  meet  the 
added  responsibilities  of  a  leader  in  the  field. 


OLDER  KIDS.  TOUGHER  KIDS.  MORE  BEDS? 


In  December  1991,  Governor  Weld  signed  into  law  a  bill  which 
further  toughens  the  laws  allowing  juveniles  to  be  tried  as 
adults.  The  new  law  mandates  adult  transfer  hearings  for  any 
juvenile  accused  of  aggravated  rape,   forcible  rape  of  a 
child,  assault  with  intent  to  rob  or  murder  and  armed  or 
assaultive  burglary.  Those  charges  join  a  list,  started  in 
1990,   including  first  or  second  degree  murder,  manslaughter, 
rape  and  kidnapping.  In  addition,  the  new  law  makes  it 
easier  to  transfer  juveniles  to  the  adult  system  by  lowering 
the  prosecutor's  burden  of  proof. 

The  new  law  also  allows  juveniles  convicted  of  murder  to  be 
committed  to  a  secure  DYS  facility  until  the  age  of  21,  at 
which  point  they  must  serve  the  rest  of  their  sentence  in 
the  adult  correctional  system.  For  example,  a  sixteen-year- 
old  sentenced  to  20  years  on  a  murder  charge  could  remain  in 
DYS  until  age  21,  then  spend  the  remaining  fifteen  years  in 
prison.  No  juvenile  convicted  on  first  degree  murder  is 
elgible  for  parole  until  at  least  fifteen  years  are  served. 
The  minimum  sentence  for  second  degree  murder  is  ten  years 
and  the  maximum  is  fifteen  years.  Juveniles  charged  with 
manslaughter  also  will  be  committed  to  DYS  until  age  21. 

As  a  direct  consequence  of  the  recent  legal  changes,  DYS 
envisions  the  need  for  one,  possibly  even  two,  new  secure 
facilities  within  the  next  few  years.  While  the  new  law  does 
give  DYS  the  option  of  transferring  a  juvenile  murderer  to  a 
Department  of  Correction  facility  when  s/he  reaches  18  years 
of  age,  the  eventual  effect  of  the  law  is  to  create  a 
special  population  of  very  serious  older  offenders  requiring 
secure  confinement. 

The  split  sentencing  provision  argues  against  transferring 
juvenile  murderers  to  the  adult  system,   since  they  face 
adult  incarceration  anyway.  But  juveniles  facing  a  long 
prison  sentence  after  age  21  ought  not  be  mixed  with  the 
rest  of  the  DYS  population,  both  for  security  reasons  and 
because  there  is  a  disincentive  for  them  to  engage  in  the 
same  treatment  as  other  juveniles.  Within  a  few  years,  this 
split  sentencing  group  could  amount  to  eight  to  ten  juvenile 
murderers  who  should  be  segregated  in  a  special  maximum 
security  unit. 

Another  new  group  of  serious  offenders  has  already  begun  to 
surface  since  the  law  was  first  amended  in  December  1990. 
These  over-18  offenders,  who  are  now  extended  in  their 
committment  up  to  age  21  because  they  are  considered 
physically  dangerous,  could  add  another  eight  to  ten 
juveniles  to  the  system  every  year.  They,  too,   could  require 
a  new  secure  facility  within  a  year  or  so. 
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TEACHING  EMPATHY  IN  GRAFTON 


The  teenagers  at  Grafton  TMP  are  reading  a  story  about  a 
drug  dealer  who  struts  down  the  street,  disrespects  his 
pregnant  girlfriend,  and  ignores  his  young  children,  while 
admiring  teens  envy  his  wealth  and  style.  Afterwards,  they 
are  asked  to  identify  the  victims  in  the  story:  a  seemingly 
simple  task.   But  for  most  DYS  youth,   it's  not  simple  at  all. 
Jan  McGuire  and  the  staff  at  Grafton  believe  they  may  stop 
committing  crimes  once  they  understand  that  people  suffer 
when  they  do. 

That's  why  the  staff  at  Grafton  developed  a  pioneering 
curriculum  in  victimology  that  helps  youths  feel  empathy  by 
teaching  them  to  measure  the  consequences  of  their  actions; 
both  obvious  and  invisible.  They  learn  to  stand  in  their 
victims'  shoes  by  role-playing,  by  talking  to  crime  victims, 
by  watching  news  coverage  of  crimes  and  the  after-effects  of 
crime  and  by  thinking  about  victims  all  day,  every  day.  Each 
class  works  the  week's  curriculum  into  coursework,  for 
instance,   in  math  class,  youths  experience  what  victims  of 
car  theft  do  by  filling  out  the  same  insurance  forms,  and 
they  listen  to  Tracy  Chapman  sing  about  domestic  violence. 

The  curriculum  is  divided  into  three  sections:  property 
crimes,  sex  crimes  and  crimes  of  violence.  The  overriding 
goal  is  to  get  youths  to  take  responsibility  for  the  results 
of  their  behavior.  The  staff  does  not  allow  them  to  excuse 
their  victimizing  on  the  grounds  that  they  were  victimized 
themselves.  Community  service  is  another  key  element  of  the 
program.  The  teenagers  donate  their  time  and  work  to 
battered  womens'  shelters,  the  AIDS  Action  Committee,  the 
homeless  and  the  poor. 

Originally  developed  as  a  six  month  course  for  youths  in 
secure  treatment,  budget  restrictions  have  forced  Grafton  to 
remain  a  secure  detention  facility.  As  a  result,  the  staff 
has  pared  down  the  course  to  six  weeks.  That  allows 
newcomers  to  get  a  taste  of  the  concept,  while  long-term 
residents  rotate  through  the  cycle  several  times,  posing  a 
daily  challenge  for  staff  to  keep  the  assignments  fresh. 

The  victimology  program  is  the  only  one  of  its  kind  in 
Massachusetts  and  one  of  the  few  in  the  US.  But  it  is  a 
valuable  model  that  should  be  adopted  throughout  the 
juvenile  justice  system. 


LINKING  LIFETIMES:  A  NEW  KIND  OF 
MATCHMAKING 


In  the  spring  of  1991,   a  group  of  DYS  youths  and  their  elder 
mentors  joined  a  similar  group  from  Syracuse,  New  York  at  a 
Catholic  retreat  center  in  Albany.  Before  they  left,  the 
group  had  written  and  performed  a  rap  about  peace  and  the 
Persian  Gulf  War. 

Teenagers  who've  gotten  in  trouble  with  the  law  often  don't 
trust  adults,  often  with  good  reason.  The  goal  of  the 
national  demonstration  project  "Linking  Lifetimes"  is  to 
break  that  pattern  by  introducing  DYS  teens  to  a  positive 
relationship  with  an  older  adult.  Research  shows  that  the 
needier  and  more  at-risk  the  youth  is,  the  more  responsive 
s/he  is  to  a  mentor. 

Who  are  the  mentors?  A  77  year  old  retired  Chapter  I  teacher 
who  visits  a  group  home,  a  retired  artist  who  teaches 
creative  expression  at  a  secure  unit  in  Westfield,  a  retired 
college  professor  who  helps  DYS  youths  get  into  community 
college,  a  70  year  old  recovering  alcoholic  who  helps  youths 
get  into  detox:  all  of  them  people  who,  until  Linking 
Lifetimes,  didn't  have  enough  outlets  for  their  tremendous 
energy,  skills  and  affection. 

Temple  University's  Center  for  Intergenerational  Learning 
began  the  mentoring  experiment  in  nine  cities  in  1989,  with 
support  from  many  foundations.  Linking  Lifetimes  is  based  on 
the  premise  that  connecting  people  under  2  0  and  over  55  will 
improve  the  quality  of  life  for  more  than  half  the  U.S. 
population.   In  Springfield,  Mass.,  DYS,  the  Shaw  Foundation 
and  the  Burden  Foundation  fund  the  Corporation  for  Public 
Management's  mentoring  program,  which  is  offered  to  DYS 
youths  as  an  alternative  sentence. 

It  hasn't  been  easy.  Mentors  need  extraordinary  patience  to 
withstand  the  frustration  of  teenagers  who  clam  up  when  they 
meet,  miss  appointments,  skip  school  and  commit  new  crimes. 
But  as  the  three  year  demonstration  project  continues, 
coordinator  John  Tansey  says  the  elders  have  proven 
"tenacious  and  creative."  He  says  the  relationships  always 
start  out  one-directional.   "But  when  they  click  -  it's 
really  miraculous." 


CORE  GOES  TO  THE  BTG  ISLAND 


Ever  since  DYS  was  identified  as  the  most  successful 
juvenile  correctional  system  in  America  by  the  National 
Council  on  Crime  and  Delinquency  (NCCD) ,  there  has  been  an 
endless  stream  of  visiting  dignitaries  from  out  of  state, 
all  trying  to  replicate  the  Massachusetts  model. 
Legislators,  judges,  bureacrats  and  reporters  have  flocked 
from  Florida,  New  York,  Missouri,  Michigan  and  Alabama,  to 
name  a  few.  They  tour  DYS  and  provider  facilities,   study  the 
Department's  classification  system,  pore  over  the  state's 
low  re-incarceration  numbers  (23%)  and  marvel  that  not  only 
does  the  community-based  system  work  so  well,  but  it  costs 
less  than  running  big  institutions. 

A  couple  of  years  ago,  Hawaii  was  facing  some  serious 
problems  that  made  shifting  to  the  Massachusetts  system  an 
attractive  prospect.  For  starters,  Hawaii  had  only  one  large 
institution  to  serve  many  islands,  which  meant  families  were 
separated  from  their  children,  sometimes  for  a  year,  by  the 
uncrossable  barrier  of  the  Pacific  Ocean.  In  addition,  the 
institution  was  antiquated  and  the  Civil  Liberties  Union  was 
pressuring  the  state  to  change  the  system. 

So  Wayne  Matsuo,  Executive  Director  of  Hawaii's  Office  of 
Youth  Services,  made  the  pilgramage  to  Massachusetts.  On  his 
tour,  he  happened  to  visit  an  outreach  and  tracking  program 
run  by  Community  Outreach  for  Reconciliation  and  Empowerment 
(CORE) .  Matsuo  was  so  taken  by  CORE'S  program  that  he  made 
sure  that  on  subsequent  visits  the  state's  Administration 
and  Finance  director,   legislators  and  judges  all  saw  CORE, 
too.  When  Hawaii  put  out  its  Request  for  Proposals  to 
operate  Hawaii's  first  O&T  program,  CORE  won  the  contract. 

CORE'S  Hawaii  program  began  in  August  1991  with  50  slots, 
servicing  all  the  major  islands:  Hawaii,  Kauai,  Maui  and 
Oahu.   CORE  also  works  with  clients  from  Family  Court 
(Hawaii's  counterpart  to  the  Department  of  Social  Services) 
and  the  provider  is  involved  in  an  early  intervention 
program  for  high  risk  adolescent  girls.  In  all,  the 
experience  of  de-institutionalizing  Hawaii  has  been  very 
successful,  not  to  mention  cost-effective.  The  population  of 
the  one  residential  facility  is  down  from  about  70  to  a 
little  over  40,  with  an  eventual  goal  of  just  25  to  3  0 
residents. 


A  DOZEN  POINTS  OF  LIGHT 


At  a  time  of  shrinking  budgets  and  rising  needs,  volunteers 
can  really  make  a  difference.  The  Worcester  Secure  Treatment 
Unit  knows  how  to  keep  them  coming  back  year  after  year. 
Starting  in  1990,  the  WSTU  began  honoring  its  exceptional 
volunteers  at  the  Annual  Volunteers  Dinner.  Director  Carlo 
Morrissey  organizes  the  event,  which  relies  on  residents  to 
create  and  then  formally  present  an  array  of  gifts. 

"Having  volunteers  come  into  the  program  tells  the  kids  that 
people  really  care  about  them,  that  they're  important,"  said 
Morrissey.   "It  builds  their  self-esteem.   It  also  helps  our 
staff  realize  we're  part  of  a  community,  not  a  jail." 

Among  the  gifts:  handmade  wooden  keys  engraved  with  the 
legend  "Volunteers  are  the  key  to  our  success",  monogrammed 
sweaters,  embossed  plagues,  a  model  car  and  a  carved  wooden 
cross  for  volunteer  chaplain  Father  Blase  Ciambelli. 

Other  honored  volunteers  include  Kathy  and  Joe  Curran  who've 
taught  Bible  Studies  as  has  Gail  Beshai  and  Mark  Lewis,  who 
runs  the  model  car  club  at  WSTU.  Mason  Moody,  now  a  pastor, 
taught  religious  studies  when  he  was  a  seminarian,  and 
several  students  from  Holy  Cross,   Clark  University, 
Northeastern  and  Assumption  College,   including  Mark  McKenna, 
Jill  Fredericks  and  Elaine  D'Elia  helped  casework  managers, 
worked  one  on  one  with  youths  and  did  tutoring. 
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ARRA1QNMENTS 


□ 


COMMITMENTS 


PROPERTY,  DRUO 
MOTOR  VEHICLE  AND  OTHER 


□ 


PERSON 
AND-OR  VIOLENT 


CENTRAL  ADMINISTRATION 


(617)  727-7575 


Commissioner:  Edward  J.  Loughran 
Legislative  Liaison:  Mary  Sylva 
Executive  Assistant:  Elizabeth  Dowd 

Administrative  Assistant/Advisory  Committee:  Ann  Marie  Ciano 
Legal:   Lawrence  Swartz 

Public  Information  Officer:  Christy  George 
Hearing  Officer:  William  Sears 

Assistant  Commissioner  of  Facility  Operations:  David  Crowley 
Director  of  Classification:  Roberto  Rodriguez 

Facility  Administrators:  George  Ashwell,  Al  Briggs,  Alan  Collette, 
John  Gardner,   David  Strong 

Assistant  Commissioner  of  Community  Services:  Scott  Taberner 
Deputy  Assistant  Commissioner:  Alfred  Nazzaro 
School  Adjustment  Counselor:   George  O'Shea 

Assistant  Commissioner  of  Planning,  Research 
and  Systems:   Bruce  Nardella 
Program  Monitoring:  Carolyn  Waters 

Director  of  Administrative  Services:  Joyce  Rubino 

Fiscal  Director:  Sandon  Shepard 

Director  of  Personnel:  Maria  Cordero 

Renovations  Coordinator:  Dan  Woods 

Affirmative  Action:  Robert  Stevens 

Director  of  Contract  Administration:  Alden  Wells 

Director  of  Support  Services:  Lawrence  Feeney 
Health  Services:  Gary  Shostak 


DYS  ADVISORY  BOARD 


John  J.  Larivee,  Chairman 
Eileen  Agnes 
Robert  Antonucci 
Edwina  Owens  Badger 
Elmer  Bartels 
Jetta  Bernier 
Rev.  Russell  Best 
Linda  Carlisle 
Donald  Cochran 


Michael  Duffy 
Eileen  Elias 
Joseph  Gallant 
Roger  A.  Grimes 
Sheila  Hubbard 
John  J.  Kelly 
Oswald  Jordan 
Edward  J.  Loughran 
Virginia  Melendez 


REGIONAL  OFFICES 


Western  Region 

Alex  Sales,  Regional  Director 
280  Tinkham  Road 
Springfield,  MA  01129 
(413)  783-6192 


Central  Region 

Paul  Leahy,  Regional  Director 
18  0  Beaman  Street 
West  Boylston,  MA  01583 
(508)  835-2336 


Northeast  Region 

John  Paladino,  Regional  Director 
P.O.   Box  807 
187  Ballardvale  Street 
Wilmington,  MA  01887 
(617)  727-8208 


Southeast  Region 

Frank  Masciarelli,  Regional  Director 
P.O.   Box  831 
60  Hodges  Avenue 
Taunton,  MA  02780 
(617)  727-2525 


Metropolitan  Boston  Region 

Joan  Kilday,  Regional  Director 
Fort  Point  Place 
27-43  Wormwood  Street 
Boston,  MA  02210 
(617)  727-7575 


PROGRAM  DESCRIPTIONS 


Private  providers  under  contract  with  DYS  operate  all  community- 
based  programs  as  well  as  several  secure  programs,  while  DYS 
operates  several  of  the  small  secure  treatment  and  detention  units 
for  serious  offenders.     Each  provider  functions  autonomously,  but 
adheres  to  state  and  Department  regulations.     Programs  are 
monitored  by  DYS  staff  in  regional  offices,  and  contracts  are 
renewed  every  five  years. 


SECURE  TREATMENT  -  Long  and  short-term  residential  programs 
for  youths  committed  to  DYS  on  serious  offenses  that  warrant 
placement  in  a  physically  secure  facility.     The  programs  provide 
academic  and  vocational  training,   individual  and  group  counseling. 


SECURE  DETENTION  -  Short-term  residential  programs  in 
physically  secure  facilities  for  youths  awaiting  trial  on  serious 
charges  or  for  committed  youths  awaiting  placement  in  a  secure 
treatment  program.     The  programs  provide  a  full  academic 
curriculum,  vocational  training  and  interim  counseling. 


TRANSITIONAL  MANAGEMENT  PROGRAMS    (TMPs)    —  Short- 
term  assessment  programs  for  newly  committed  youths  awaiting 
presentation  to  the  classification  panel  for  serious  crimes  or  youths 
in  transition  to  and  from  the  community.  TMP's  include  both 
secure  and  community-based  staff  secure  residential  units.  They 
provide  a  full  academic  curriculum,  with  group  and  individual 
counseling. 


SHELTER  CARE  -  Short-term  residential  programs  in  staff-secure 
(24-hour  staff  supervision)   facilities  for  youths  awaiting  trial  who 
do  not  warrant  confinement  in  a  secure  facility  or  for  committed 
youths  awaiting  placement  in  community-based  programs  for  non- 
violent crimes.  Programs  provide  full  academic  curriculum  and 
interim  counseling. 


GROUP  CARE  -  Short  and  long-term  community-based  residential 
homes  for  youths  who  are  committed  to  DYS  for  non-violent 
offenses  and  can  be  placed  in  a  community  setting  without  risk  to 
the  public.  The  programs  offer  a  full  academic  curriculum,  group 
and  individual  counseling,  and  vocational  training. 


TRACKING  PLUS  -  A  combined  program  of  community-based 
residential  care  and  intensive  outreach  and  tracking  designed  for 
youths  committed  on  non-violent  charges  who  are  in  transition 
back  into  the  community.  The  programs  include  a  full  academic 
curriculum  and  counseling. 


FOSTER  CARE  -  Community-based  residential  care  in  private 

homes  for  less-serious  offenders  or  youths  transitioning  back  to  the 

community  who  would  benefit  from  a  supportive,  family 

environment  but  cannot  return  to  their  own  homes.     Youths  receive 

academic  and  vocational  training  in  the  community. 


INDEPENDENT  LIVING  -  Community-based  transitional  living 
arrangement  for  older  and  more  mature  committed  youths  whose 
own  homes  are  not  a  viable  living  alternative.  The  youths  are 
either  attending  school  or  working.  The  program  also  provides 
parenting  and  life  skill-building.   Counseling  is  available  if 
appropriate . 


FORESTRY  CAMP  -  A  unique,   short-term,   environmentally  secure 
wilderness  program  designed  on  the  Outward  Bound  esteem- 
building  model.  Forestry  Camp  serves  committed  youth  who  are  in 
transition  back  into  the  community  after  successfully  graduating 
from  secure  treatment,  as  well  as  a  short-term  intensive  experience 
for  youths  committed  on  less  serious  crimes  who  need  the 
experience  of  mastering  challenges.  In  addition  to  boating,  hiking, 
camping,   rock-climbing,  cross-country  skiing  and  obstacles  courses, 
the  program  includes  an  educational  component,   individual,  group 
and  crisis  counseling  and  life-survival  skills. 


NON- RESIDENTIAL  SERVICES  -    A  wide  range  of  community- 
based  programs  for  youths  still  in  the  custody  of  DYS  but  living  in 
their  own  homes  or  foster  homes.  Services  include  intensive 
casework  supervision  through  outreach  &  tracking,  education, 
individual  and  family  counseling,  vocational  training,  and  job 
placement  assistance. 


PROGRAMS 


SECURE  TREATMENT 

Boston  Secure  Treatment 
Janet  Martin,  Director 
Judge  Connelly  Youth  Ctr. 
4  50  Canterbury  Street 
Roslindale,  MA  02131 
(617)  282-4762 
15  Beds  -  Boys 

Provider:  Justice  Resource  Inst. 

Butler  Center 

Susan  Bussing,  Director 

Central  Youth  Service  Center 

P.O.   Box  1380 

Westboro,  MA  01851 

(508)  792-7460 

15  Beds  -  Boys 

Provider:  Justice  Resource  Inst. 

Coolidge  School 
Heidi  Eriksen 
280  Tinkham  Road 
Springfield,  MA  01129 
(413)  783-4151 

16  Beds  -  Boys 

Provider:  R.F.K.  Action  Corps. 


Stephen  B.  Delaney  School 
William  Rosenbeck,  Director 
280  Tinkham  Road 
Springfield,  MA  01129 
(413)  783-4174 
16  Beds  -  Boys 

Provider:  R.F.K.  Action  Corps. 


L.E.A.P.  Program 

Jeffrey  Frankel ,  Director 

Forestry  Camp 

Off  Route  6A 

Brewster,  MA  02631 

(617)  727-3641 

7  Beds  -  Boys 

Provider:  Accept 


Robert  F.  Kennedy  School 
Michael  White,  Director 
Sharp  Building 
P.O.   Box  552 
Westboro,  MA  01581 
(508)  366-1969/1960 
15  Beds  -  Boys 

Provider:  R.F.K.  Action  Corps. 

Rotenberg  School 

Charles  Johnson,  Director 

1100  Princeton  Boulevard 

North  Chelmsford,  MA  01863 

(508)  453-0556 

12  Beds  -  Girls 

Provider:  R.F.K.  Action  Corps. 


Westboro  Secure  Treatment 
John  DeBenedetto,  Director 
Sharp  Building 
P.O.   Box  1380 
Westboro,  MA  01581 
(508)  792-7464 
15  Beds  -  Boys 
DYS 

Worcester  Secure  Treatment 
Carlo  Morrissey,  Director 
363  Belmont  Street 
Worcester,  MA  01604 
(508)  792-7265 
20  Beds  -  Boys 
DYS 


SECURE  DETENTION 

Old  Colony  Y  Girls  Secure  Detention 

Patricia  Barnwell,  Director 

465  Main  Street 

Brockton,  MA    02  4  01 

(508)  580-1548 

13  Beds  -  Girls 

Provider:  Old  Colony  YMCA 


Challenge  II 

Mike  Capachione,  Director 

591  Morton  Street 

Dorchester,  MA  02124 

(617)  282-6300 

12  Beds  -  Boys 

Provider:  Old  Colony  YMCA 


Charlestown  Unit 
Paula  Gately,  Director 
Judge  Connelly  Youth  Ctr 
4  50  Canterbury  Street 
Roslindale,  MA  02131 
(617)    727-6654,  288-9100 
10  Beds  -  Boys 
DYS 


Connelly  Detention  Unit 
Paul  Forbes,  Director 
Judge  Connelly  Youth  Ctr 
4  50  Canterbury  Street 
Roslindale,  MA  02131 
(617)    727-6654,  288-9100 
16  Beds  -  Boys 
DYS 


Grafton  Program 

Susan  MacPhail,  Director 

38  Institute  Road 

North  Grafton,  MA  01536 

(508)  792-7643 

16  Beds  -  Boys 

DYS 

Pelletier  Center 
Claire  Donovan,  Director 
Cushing  Hill  Drive 
Marlboro,  MA  01752 
(508)  792-7728 
12  Beds  -  Girls 
DYS 


Westboro  Detention 
Gerald  Latham,  Director 
Sharp  Building 
P.O.   Box  1380 
Westboro,  MA  01581 
(508)  792-7466/7467 
2  0  Beds  -  Boys 
DYS 


Westfield  Detention 
Robert  Tosoni,   Facility  Director 
Carl  Supino,  Unit  Director 
51  East  Mountain  Road 
Westfield,  MA  01085 
(413)  568-8636 
15  Beds  -  Boys 
DYS 

STEPHEN  L.   FRENCH  FORESTRY 

CAMP 

Homeward  Bound 
Alan  Collette,  Director 
Off  Route  6  A 
Brewster,  MA  02631 

(617)    727-3641/9315/(508)  896-3312 

4  5  Beds  -  Boys 

DYS 

SHELTER  CARE 

Brockton  Boys  Shelter  Care  Unit 

Kenneth  Klier,  Director 

320  Main  Street 

Brockton,  MA  02401 

(508)  584-5700 

28  Beds  -  Boys 

Provider:  Old  Colony  Y 

Challenge  I 

Mike  Capachione,  Director 
591  Morton  Street 
Dorchester,  MA  02124 
(617)  282-7112 
14  Beds  -  Boys 
Provider:  Old  Colony  Y 

C.H.D.  Shelter  Care 
Stephen  Jefferson,  Director 
797  Worthington  Street 
Springfield,  MA  01105 
(413)  732-3470 
24  Beds  -  Boys 
Provider:  Center  For  Human 
Development 

Cornerstones 

Eileen  Pickering,  Director 

115  Gove  Street 

East  Boston,  MA  02128 

(617)    569-8717,  569-8413 

8  Beds  -  Girls 

Provider:  CORE 


Hillside  Shelter  Care 
Donald  Potts,  Director 
154 2A  Columbus  Avenue 
Roxbury,  MA  02119 
(617)  445-9802 
24  Beds  -  Boys 
Provider:  Hillside  Resource 
Mgmt.  Corp. 

Key  Grafton  Oaks  D  Shelter  Care 
William  Lyttle,   Exec.  Director 
Michael  Brennan,  Director 

3  0  Institute  Road 
North  Grafton,  MA  01536 
(508)  839-4184/4648 

12  Beds  -  Boys 
Provider:  Key 

Mentor  Shelter  Care 
William  Briand,  Director 
126  Cross  Street 
Somerville,  MA  02145 
(617)  623-7555 
15  Beds  -  Boys 
Provider:  Mentor 

N.F.I.   Shelter  Care 

Richard  Zegarowski,  Director 

4  0  Gregory  Street 
Middleton,  MA  01949 

(617)    727-9395    (508)  774-5844 
2  3  Beds  -  Boys 

Provider:  Northeastern  Family  Inst. 


TRANSITIONAL  MANAGEMENT  PROGRAMS 

Connelly  Treatment  Unit 
Michael  Edwards,  Director 
Judge  Connelly  Youth  Center 
450  Canterbury  Street 
Roslindale,  MA  02131 
(617)    288-9100,  288-9100 
16  Beds  -  Boys 
DYS 

J.R.I.  Evaluation  Unit 
Stephanie  Ward,  Director 
591  Morton  Street 
Dorchester,  MA  02124 
(617)  727-6770/6793 
26  Beds  -  Boys 

Provider:  Justice  Resource  Inst. 


R.F.K.  Evaluation  Center 
Kevin  McNeeley,  Director 
280  Tinkham  Road 
Springfield,  MA  01129 
(413)  783-6188/6198 
13  Beds  -  Boys 

Provider:  R.F.K.  Action  Corps. 

Westfield  Short  Term  Treatment 
Robert  Tosoni,   Facility  Director 
Joseph  Biastoff,  Unit  Director 
51  East  Mountain  Road 
Westfield,  MA  01085 
(413)  568-8636 
15  Beds  -  Boys 
DYS 


REGIONAL  TMPS 

Alliance  House 

Peter  Downey,  Director 

38  Pleasant  Street 

Stoneham,  MA  02180 

(617)  438-6880 

12  Beds  -  Boys 

Provider:  N.F.I. 

Casa  Raphael 

Richard  Yarde,  Director 

407  Shawmut  Avenue 

Boston,  MA  02118 

(617)  536-7360 

12  Beds  -  Boys 

Provider:  Salvation  Army 


Grafton  Key  TMP 
Carl  Malmquist,  Director 
138  Westborough  Road 
North  Grafton,  MA  01536 
(508)  839-2322 
7  Beds  -  Boys 
Provider:  Key 


Key  Arnold  Avenue 

Gary  Schneider,  Director 

156  Arnold  Ave. 

Springfield,  MA  01109 

(413)  783-6194 

7  Beds  -  Boys 

Provider:  Key 


Key  Chestnut  Street 

Bob  Brown,  House  Supervisor 

832  Chestnut  Street 

Springfield,  MA  01107 

(413)  732-4680 

8  Beds  -  Boys 

Provider:  Key 


Diagnostic  Treatment  Unit 
Kathy  Carter,  Director 
320  Main  Street 
Brockton,  MA  02401 
(508)  583-1875 
18  Beds  -  Boys 
Provider:  Old  Colony  YMCA 


GROUP  CARE 

Alpha  Omega  House 
James  McKenna,  Director 
P.O.   Box  922 
Littleton,  MA  01460 
(508)  486-8919 
12  Beds  -  Boys 

Provider:  Life  Resources  Inc. 

Ambrose  House 

Christine  Hunt,  Director 

31  1/2  Dwight  Street 

Boston,  MA  02117 

(617)  482-0602 

10  Beds  -  Boys 

Provider:  MA  Halfway  House  Inc. 

Aquarius  House 

Ella  Cosimini,  Director 

182A  Greenfield  Road 

Colrain,  MA  01340 

(413)  624-3954 

7  Beds  -  Boys 

Provider:  Aquarius  House  Inc. 

Bishop  Ruocco  House 
Steve  Folino,  Director 
22  Highland  Road 
Lakeville,  MA  02347 
(508)  947-2823 
17  Beds  -  Boys 

Provider:  Life  Resources  Inc. 
Camp  Squanto 

Doris  Lopilato,  Director 

P.O.   Box  931 

South  Carver,  MA  02366 

(508)  224-4322 

12  Beds  -  Boys 

Provider:  Old  Colony  Council 
&  Boy  Scouts  of  America 


Gandara  Hispanic  Group  Home 
Dan  Torres,  Director 
82  Vermont  Street 
Springfield,  MA  01108 
(413)  733-4187 
10  Beds  -  Boys 

Provider:  Gandara  Mental  Health  Ctr. 


Hastings  House 
Michael  Radon,  Director 
66  Chestnut  Street 
Cambridge,  MA  02139 
(617)  868-6199 
12  Beds  -  Boys 

Provider:  MA  Halfway  House  Inc. 

Littleton  Girls  House 
Donna  Grisi,  Director 
22  King  Street 
Littleton,  MA  01460 
(617)  486-9227 
12  Beds  -  Girls 
Provider:  Project  Rap  Inc. 

Our  House 

Donald  Harris,  Director 
P.O.   Box  3230 
Greenfield,  MA  01302 
(413)  774-2861 
16  Beds  -  Boys 
Provider:  Our  House  Inc. 

Pilgrim  Center 

Dave  Keeman,  Director 

P.  O.   Box  907 

14  0  Adams  Street 

Braintree,  MA  02184 

(617)  848-5510 

32  Beds  -  Boys 

Provider:  Youth  Resources  Inc. 


NON-RESIDENTIAL  PROGRAMS 


7  35  House 

Brenda  Algar,  Director 
18  Lafayette  Street 
Wakefield,  MA  01880 
(617)  246-4207 
12  Beds  -  Boys/Girls 
Provider:  Roxbury  Multi-Service 


TRACKING  PLUS 

CORE 

William  Derry,  Director 
125  Milk  Street 
Methuen,  MA  01884 
(508)  975-4134 
6  Beds/ 16  Slots 

The  Key  Program,  Inc. 

Marcia  Cone-Tighe,  Tracking  Dir. 

Philip  Swintak,  Prog.  Supervisor 

62  County  Street 

Fall  River,  MA  02723 

(508)  675-0686 

8  Beds/34  Slots 


Baystate  Medical  Center 

Dr.  Edward  N.  Bailey, 

Dir.  of  Ambulatory  Pediatrics 

759  Chestnut  Street 

Springfield,  MA  01199 

(413)  784-5803 

Medical  Services 

Boys  Club  of  Pittsfield,  Inc. 
Pam  Rotti,  Exec.  Director 
16  Melville  Street 
Pittsfield,  MA  01201 
(413)  448-8258 
Counseling 


The  Bridge  of  Central  Mass. 

Diane  Farland,  Director 

3  00  West  Main  Street 

P.O.   Box  776 

Northboro,  MA  01532 

(508)  393-7788 

Outreach 


FOSTER  CARE 

Tri  County  West 

Jay  Howard,  Director 

320  Riverside  Drive 

Northampton,  MA  01060 

(413)  586-6210 

16  Beds 

Tri  County  Northeast 
Joanne  Sacco,  Director 
70  Washington  Street 
Salem,  MA  01970 
(508)  741-0024 
13  Beds 


INDEPENDENT  LIVING 

Center  for  Human  Development 

James  Williams,  Program  Director 

3  32  Birnie  Avenue 

Springfield,  MA  01107 

(413)  733-6624 

Independent  Living 

8  Slots 


Cambridge  Institute  for 
Law  and  Justice 
Susan  Mimno,  Director 
P.O.  Box  410-276 
Cambridge,  MA  02141-003 
(617)  494-0135 
Diagnostic 


Carney  Hospital 

Dr.  Margaret  Guiterrez 

Pediatrician 

2100  Dorchester  Avenue 

(617)  296-4000 

Dorchester,  MA  02122 

Medical/Diagnostic 


Catholic  Charities  Metro  East 
William  Chiaradonna,  Director 
270  Washington  Street 
Somerville,  MA  02143 
(617)  625-1920 
Counseling 


Center  for  Health  and  Development 

Dr.  Olivia  Morehead-Slaughter 

Program  Director 

2  Park  Plaza,   7th  floor 

Boston,  MA  02116 

(617)  350-7766 

Diagnostic 

Compass 

John  Lydon,  Director 
26  Sunnyside  Street 
Jamaica  Plain,  MA  02130 
(617)  524-2333 
Outreach  &  Tracking 
20  Slots 


CORE  Linc/CORE  Connection 

Mark  Reeves,  Director 

115  Gove  Street 

East  Boston,  MA  02128 

(617)  596-8717 

Outreach  &  Tracking 

20  Slots/12  Slots 

Corporation  for  Public  Mgmt. 

John  Tansey,  Director 

82  Maple  Street 

Springfield,  MA  01105 

(413)  731-5399 

Linking  Lifetimes/Mentoring 

D.A.R.E.  Family  Services 
Ruth  Mitell,  Director 
2  65  Medford  Street 
Somerville,  MA  02143 
(617)  628-6776 
Counsel ing/Casework 
55  Slots 

EDCO 

John  H.  Green,  Exec.  Director 

20  Kent  Street 

Brookline,  MA  02146 

(617)  738-5600 

Education 

Family  Continuity 

Maria  Brucculeri,  Director 

1296A  Worcester  Road 

Framingham,  MA  01701 

(508)  879-6252 

Outreach  &  Tracking 


Franklin/Hampshire  Mental 
Health  Center 

Joseph  Vanhoenacker ,  Exec.  Dir. 
17  New  South  Street 
Northampton,  MA  01060 
(413)  586-8680 
Mental  Health 
4  Slots 

Healthcare  of  Southeastern  MA. 
Sheldon  H.  Barr,  Exec.  Director 
P.O.  Box  2127 
Abington,   MA  02351 
(617)  857-1025 
Medical 
12  Slots 

Kid's  Care 

Richard  Mahoney,  Director 
4  0  Gregory  Street 
Middleton,  MA  01949 
(508)  774-5844 
Drug  Education 

The  Key  Program  Inc. 
Michael  Goodwin,  Director 
57  6  State  Street 
Springfield,  MA  01109 
(413)  781-6485 
Outreach  &  Tracking 
42  Slots 

The  Key  Program  Inc. 
Philip  Fokas,  Director 
104  Lincoln  Street 
Worcester,  MA  01605 
(508)  757-1880 
Outreach  &  Tracking 

Merrimac  Valley  Catholic  Charities 

Dorothy  Hollis,  Director 

4  30  North  Canal  Street 

Lawrence,  MA  0184  0 

(508)  685-5930 

Outreach 

8  Slots 

Northeastern  Family  Institute 

Sean  Franchi,  Director 

10  Harbor  Street 

Danvers,  MA  01923 

(508)  774-0774 

0  &  T/Education/Counseling 

12  Slots 


Old  Colony  YMCA 
Kathleen  Bowden,  Director 
32  0  Main  Street 
Brockton,  MA  02146 
(508)  584-5700 
Outreach  &  Tracking 
45  Slots 


Project  Coach 

Florence  Choate,  Coordinator 

P.O.  Box  7657 

New  Bedford,  MA  02742 

(508)  994-0885 

Counseling/Diversion 


Raw  Art  Works  Inc. 
Mary  Flannery,  Director 
57  Eastern  Avenue 
Lynn,  MA  01902 
(617)  598-3117 
Art  Therapy 


Roxbury  Youthworks 
Robert  Thistle,  Coordinator 
13  0  Warren  Street 
Roxbury,  MA  02119 
(617)  427-7322 
Outreach  &  Tracking 


Young  Women's  Health  Project 

Doretta  Dorrington,  Coordinator 

Dimock  Community  Health  Center 

55  Dimock  Street 

Roxbury,  MA  02119 

(617)  442-8800 

Women's  Health  Education 


YOUTH  SERVICE  CENTERS 


Central  Youth  Service  Center 
John  Gardner,  Facility  Administrator 
P.O.   Box  1380 
Westboro,  MA  01581 
(508)366-1900,    (508)  792-7462 


Judge  John  J.  Connelly 

Al  Briggs,  Facility  Administrator 

4  50  Canterbury  Street 

Roslindale,  MA  02131 

(617)  727-6654 


Stephen  L.  French  Forestry  Camp 
Alan  Collette,  Facility  Administrator 
Off  Route  6A,   Brewster,  MA  02631 
(617)    727-3641/9315,    (508)  896-3312 


Metropolitan  Youth  Service  Center 

David  Strong,  Facility  Administrator 

591  Morton  Street 

Dorchester,  MA  02124 

(617)    727-6603,    (617)  288-9100 


Western  Youth  Service  Center 

George  Ashwell,  Facility  Administrator 

280  Tinkham  Road 

Springfield,  MA  01129 

(413)  783-0781 
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